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General Questions

Practice Questions




Q1. Which principle of management suggests that tasks should be divided
among individuals to improve efficiency?

A. Unity of direction

B. Division of work

C. Authority and responsibility

D. Stability of tenure

Solution: The division of work principle suggests that tasks should be divided among
individuals to improve efficiency and productivity.

Q2. Why is it important for entrepreneurs to understand the business
environment?

A. To avoid competition

B. To ensure compliance with laws

C. To identify potential investors

D. To create a unique value proposition

Solution: Understanding the business environment helps entrepreneurs create a unique value
proposition that meets market needs.
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